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The term cult of failure is used by people who are on the defensive against 
being thought to have committed one compromise too many, in other words, they 
are attacking those who by word or action are making them appear to have sold 
out. And usually this is because they have sold out. The argument is tricky 
though; it revolves around the idea of the individual and society, whether it 
is possible to live in your society and yet be so opposed to the workings of 
it that you try to be outwith it. The artist is definitely a good example. 

It is possible to be an artist whose art is an attack on the prevalent 
values of society, and yet find that society wishes to reward you by paying 
you money or glory or both. I doubt whether it happens a lot but it certainly 
does happen and has happened to myself although I am aware it can be said that 
whether or not my work is an attack on the prevalent values of society is a 
matter of opinion. Some people might view me as a right-wing shite; a liberal 
middle class wanker; whatever. For the sake of this arguement though it does 
not matter. The crucial point is simply that so-iety will often reward an 
artist who is attacking it. It is not necessary to go into the motives of 
society in doing this but they will primarily concern cash. The work of an 
artist can be bought and sold in the market place; it does not really matter 
what the subject is, if it can be sold sell it. Occasionally an artist can 
retain control of what is happening to some extent. Take as an example the 
award of 'the prize'. I have been awarded a prize on more than one occasion. 
And the truth is I could have refused the prize, but I havent. By refusing 
the prize I would have been steering clear of somethr.ng I dont regard as one 
of society's better deals for artists. I am not toally opposed to prizes - 
obviously - otherwise I wouldnt have accepted them. Sometimes the need for 
cash is too pressing. But the prize can be refused. An artist can make 
statements about her/himself in relation to society by that refusal. The 
hard part starts when an artist who doesnt get offered a prize decries the 
system that awards them. This is when those who are a part of the system 
and arent doing too badly by it will want to use the 'cult of failure' label. 
They will do all that is possible to make out that those who criticise do so 
entirely out out of envy or malice. It becomes impossible to criticise 
someone who has 'made it' if you who are the criti£ ave not 'made it'. 
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Notes for a Criticism of the production (direction of) 
The London version of IN THE NIGHT 


ways of seeing the text (sculpture) 

not to take from, nor to put in, unless very sure - how if it is structural that one alteration 
has ramifications throughout the different veins (possibilities) 

How cane the text seems to exist only as the point of departure 

that structural tampering must throw out welter upon welter of nontext as the director 
seeks to find sane internal consistency, like when one lie leads to a world of deceit: 
it is then when the play is no longer what it is (was) ; it is no longer an interpretation - 
it has became a new play, a different play 

that it does not became a different play but a shambles of the original, inconsistent; a 
stridency; too physical - the attempt to bludgeon the audience, to bludgeon the actual 
play itself 

and then the one-liners arrive because there is no resonance; there is no networking; 
there aren't any veins leading in and out from the kernel, the heart - the heart as the 
core of the play and all the themes, the veins, bringing life and giving life 

the play different to stories and to poems, and to painting, sculpture - closer to a 
piece of music oartposed for different instruments 

where the conductor uses a guitar instead of a clavichord, and dispenses with the oarposer's 
timing altogether 

no resonance, such that the actors became strident and over emphatic generally trying to 
give significance in that bald way; and the director will have been doing the same earlier, 
the cohesion now gene, every man and woman for his/her self 

that method of seeing dialogue in the 'english' tradition, as something disassociated from 
the individual beings who are actually involved in the speaking 


